Fabien Guizelin

Manufacturing / Operations Manager

ABOUT ME

Dynamic and innovative manager with strong technical skills.
Broad international experience in both Engineering & Manufacturing:
Lead large product development of $15M, 35 HC cross-functional,

S +47 4090 2190 multi-site team. Setup then manage a new Manufacturing center;
fguizelin@fasyl.com rapid growth to a $100M Revenue, $35M fixed-assets, over 100 HC.

Empowering leader with a strong focus on HSE, Quality, Cost

I elneom) iyt ol efficiency. Aspire to lead the Operations of a technology company.

—— EXPERTISE EXPERIENCE

Industrialization (NPI/TRL) Head of Manufacturing & Supply Chain
LEAN-SS Manufacturing Schlumberger > Shearwater | Oslo, Norway | Jul.2018 - today

Project Management Manage growth of Manufacturing activity: strategic Hoshin plan, implement KPI
People Management Lead Manufacturing, Supply Chain, Tech Support, QHSE, Finance, HR functions
P&L cost accounting Responsible of overall site performance (safety, compliance, delivery, cost,

Innovative thinking quality, productivity). Champion step-change projects (Lean, SS) and new MRP.

U G TS Engineering Program Manager

Schlumberger | Oslo, Norway | Jul.2014 - Jul.2018

Lead multi-discipline, multi-site, team in the Development of a cost-efficient,
high-tech marine seismic platform: Research, Engineering, Manufacturing, IP.
Design-to-cost of legacy system vyielding a $20M reduction in system cost.

— REGOGNITIONS —

Lean Six Sigma Green Belt
4 Patents / Applications

Principal Engineer Product-Line Manager > Manufacturing Technology Manager
Schlumberger PBS silver Schlumberger | Penang, Malaysia | Oct.2010 - Jul.2014
Schlumberger PBS bronze Pioneer set-up of new facility, Malaysia: recruitment, knowledge transfer,
‘Outstanding’ Lean project performance management. Manage a new Product-Line of S100M/yr revenue.
Reservoir Symposium R&E Definition & execution of the Industrialization & Technology roadmap (T/MRL).

Lead 25 engineers over 4 centers; recognized Principal (top 0.2% engineers).

Design for Manufacturing Team Leader
COMPUTER Schlumberger | Oslo, Norway | Jan.2008 - Oct.2010

MS Office EEEEE Manufacturing Engineer

iGrafx & SPCXL wmmmO  gepiumberger | Princeton, NJ, USA | Jul.2003 - Jan.2008
VBA/Macro EEEED

PHP/SQL/Bash N Flight Communication Test Engineer

Transiciel - Airbus| Toulouse, France | Feb.2002 - Jul.2003

—— LANGUAGE EDUCATION
French EEEEE Master of Science Electronics and Communications
English EEEEE Ecole Centrale Lyon | Lyon, France | 1998 —2001

Classes Prépa MP* | Reims, France | 1996 — 1998


mailto:fguizelin@fasyl.com
https://www.linkedin.com/in/fguizelin/

